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Investment Thesis Update 
solutions is the right stock in the right market at the right time

Leading Market Position in KSA
Clear market leader with consolidation opportunities in the 
fragmented IT market with a market share of 22.7%
Local-Content score 41.3%

stc Partnership
Unrivalled reach, scalability and synergies in 
the KSA ICT market

Asset-Light Business Model
CAPEX intensity ratio of 1.0% with ROIC of 
38.0% in 1H 2024

Robust Balance Sheet
Net cash position of SAR 1.2bn provides 

with a strong financial foundation

Strong FCF Generation
FCF generation of SAR 737 mn in 2Q 2024

Dividend
DPS of SAR 6.00 [60% payout ratio] paid for 2023

Vs. SAR 5.00 per share in 2022 

4 / 26

Proactive M&A Strategy
M&A is an important component of 

solutions growth strategy

Technological Partnerships
Access to innovative solutions and technologies to accelerate digital 
transformation 

Strong Project Pipeline
Wining ratio of +50%

Signed of a joint venture agreement with Jeddah Development and Urban 

Regeneration Company (Jedco).

Employer of Choice
66% Saudization

19% female

Low staff turnover
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LEAP 2.0 targets significant economic value creation in 2024-2026

The new strategy aims at augmenting the core business by emerging tech, innovation and efficiency gains

L

• IT Professional services

Optimize and grow capabilities 

• IT Managed Services

Revamp capabilities and business 

model

• Network capabilities

Protect and enrich network 

services

• Multi-cloud services 

Capture relevant opportunities

Lead through service 
excellence:

A
Achieve excellence in customer 

engagements

• CEX – Customer Success

Embrace customer success and 

revamp customer experience

• New verticals

Focus high potential verticals 

through industry specific offerings

• Commercial excellence 

Achieve excellence in commercial 

capabilities

E
Empower business growth and 

diversification:

• Emerging tech

Venturing into the next-gen digital 

landscape 

• Innovation program

Establish, institutionalize and scale 

• Partnerships & strategic alliances

Expand ecosystem

• Geographical expansion

Capitalize on subsidiaries footprint

• Business diversification

through new business models 

P
Promote efficiencies and 

sustainability

• OPEX optimization

Optimize internal capabilities, 

investments, and resource 

management

• Subsidiaries OM & GTM

Maximize group synergies through 

operating model and clear GTM

• Sustainability

Adopt best in class sustainability 

practices

Profitability
Sustain strong margins and returns through operational excellence

Growth
Drive growth through expansion and enhancements

+
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solutions Portfolio 

“solutions by stc” helps its clients in their IT and digital aspirations throughout the value chain

CONNECTRUNDESIGN & BUILD ACCESS DIGITIZE SECURE

System
Integration

Business Outsourcing &
Managed Services

Connectivity
Services

Cloud
Services

Digital
Solutions

Cybersecurity 
Integration

Offered by
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In 2023, solutions Embarked on its Sustainability Journey
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The GROW strategy framework focuses on operational excellence, market competitiveness, and innovation, ensuring 
that sustainability is at the core of our growth

Greening by Sustainable 
Technologies and 

Processes

Revitalizing Workforce
Relations and Digital Social 

Empowerment

Optimizing Governance
for Ethical
Excellence

Widening Impactful 
Partnerships and

Sustainable Procurement

• Commit to net-zero emissions and 
circular economy, reduce 
operational impact on GHG, energy 
and water

• Diversify and innovate within green 
cloud markets, and digital solutions 
for sustainability excellence

• Empower a diverse, driven, and high-
performing workforce.

• Enable social empowerment through 
digital technology. 

• Achieve operational efficiency 
through robust governance and 
transparency. 

• Establish governance standards to 
enable and enhance innovative 
service development.
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• Drive culture change, and 
sustainable procurement through 
authentic leadership. 

• Secure partnerships to drive 
sustainable technology and 
transformation.

Our dedication is reflected in our strategic alignment with both national and international frameworks such as Saudi 
Vision 2030, Saudi Green initiative, and the UN Sustainable Development Goals (SDGs) 

G R O W

Drive KSA’s Digital Transformation and Empower People through Sustainable TechnologiesESG 
Vision



Sustainability as a Part of Our Culture
We aim to ensure that every employee understands and contributes to our sustainability goals through the Plant, Feed, 
and Thrive framework

PLANT Feed Thrive

We aim to cultivate a 
culture that values 

sustainability, 
embedding it into our 

core ethos. 

Our primary goal is to 
nourish our 

commitment to 
sustainability

Amplify meaningful 
engagement around 

sustainability to drive 
actions and position 
solutions as a leader.

• Sustainability Training 

• Sustainability 
Management 
committee 

• Employee Engagement 
Platforms

• Sustainability 
Champions Program

• Participation in local 
forums 

• Recognition
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A Meaningful Positive Impact for All Stakeholders
solutions’ GROW strategy framework and cultural and sustainability initiatives to benefit employees, community, 
customers, partners and the Kingdom 

2023 
Sustainability 
report 

25.1
Medium Risk B
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Greening by Sustainable 
Technologies and Processes

Revitalizing Workforce Relations 
and Digital Social 

Empowerment

Optimizing Governance for 
Ethical Excellence

Widening Impactful 
Partnerships and Sustainable 

Procurement

• 12% Increase in Female 
Workforce Participation

• 100,312 Training Hours to 
upskill our workforce

• 260 Volunteer Hours in 
community service projects 

• Engaged over 220 youth 
participants in training 
programs.

• Contributed and Participated 
in (ICSDI 2024) in partnership 
with PSU

• Best Corporate Governance 
Award governance practices

• Zero Security Breaches 
achieved

• 100% of Cybersecurity 
frameworks, policies and 
standards fully aligned

• Published 9 positioning 
statements

• 7% of suppliers evaluated 
for ESG criteria

• 70% of budget spent on local 
suppliers

• UNGC membership and 
commitment 

• 18% Reduction in GHG 
Emission vs. 2022 

• 4% Reduction in Electricity 
Consumption vs. 2022

• 100% Reduction in Paper-
Based Documents

• Air Quality Monitoring 
Project for MEWA
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+4%

SARmn 909
YoY

1H 24 EBITDA

solutions 1H 2024 Financial Dashboard
Growth rates matured, while strong margins and returns were sustained in H1 2024

+25%

SARmn 806
YoY

1H 24 Net Profit 

+3bps

16.3%
YoY

1H 24 EBITDA Margin 

-35%

SARmn 1,224
YoY

1H 24 Net Cash

+4%

SARmn 5,580
YoY

1H 24 Revenue

-131bps

23.6%
YoY

1H 24 GP Margin

+29bps

38.0%
YoY

1H 24 ROIC

+3.36ppts

53.1%
YoY

1H 24 ROAE

+16%

SARmn 55
YoY

1H 24 Capex

+10bps

0.98%
YoY

1H 24 Capex / Revenue

+248bps

14.4%
YoY

1H 24 NP Margin

nm

SARmn (478)
YoY

1H 24 Net Cash From 
Operating Activities
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52%

32%

17%

5,58055%

28%

18%

Core ICT Services IT Managed & Operational Services Digital Services

5,378

Revenue Trend and Breakdown by Business Segment
Group revenue grew +4% YoY in H1 2024 driven by IT Managed and Operational Services

Management Commentary

 Slower growth in H1 is driven by market seasonality 

and exposure to exchange rates

 solutions is maintaining its leadership position in 

KSA with highest market share

 solutions is still committed to its revenue guidance 

considering the healthy backlog and growing 

pipeline

1Q 2024 Revenue Composition (by Business Segment)1

1H 2023 1H 2024UPDATE

Labels!

2,701 2,795 2,868 2,809 2,771

+3%

QoQ +3% +3% -2% -1%

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

Revenue Trend (SARmn)

261

(48) (11)

5,378 5,580

-2% +17% -1%

+4%

Revenue
1H 23

Core ICT Services IT Managed &
Operational Services

Digital Services Revenue
1H 24

Revenue Movement YoY (SARmn)

1 – totals may not be equal to 100% due to rounding
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75%

10%

14%
5,58085% 12%

3%

solutions Giza ccc

5,378

Revenue Breakdown by Entity
Giza and ccc accounted for 25% of H1 2024 revenue1

Management Commentary

 Giza Arabia has shown significant growth in KSA 

whereas Giza’s non-KSA business is affected by the 

devaluation of EGP against USD

 solutions efforts in maximizing synergy resulted in 

rechanneling of projects including the value shift from 

solutions to relevant entities

 ccc has shown positive revenue growth with the 

support of revenue/projects shift from solutions

Revenue Composition (by Entity)

1H 2024

2,161 2,186 2,182 2,207 2,002 

360 417 433 308 260 

180 191 253 293 510 

2,701 2,795 2,868 2,809 2,771 

+3%

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

Revenue Breakdown by Entity (SARmn)

solutions Giza ccc

1 - all numbers are presented after intercompany eliminations 

623

(339) (82)

5,378 5,580

-7% -13% +347%

+4%

Revenue
1H 23

solutions Giza ccc Revenue
1H 24

Revenue Movement YoY (SARmn)

1H 2023
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Revenue Breakdown by Customer Type
The revenue share of stc and the Government increased YoY to 79% in H1 2024 

Management Commentary

 Revenue growth was driven by 20% YoY increase in 

revenues from stc in H1 2024 driven by ccc 

consolidation and a backlog of projects

 Revenue from the private sector decreased 5% YoY due 

to the completion of several large projects last year

 Revenue from the Government decreased 3% YoY due 

to spending dynamics leading to delays in contracts

Revenue Composition (by Channel)

1H 2023 1H 2024

894 976 1,136 1,054 1,030 

1,205 1,263 1,162 1,118 1,217 

602 555 571 637 524 

2,701 2,795 2,868 2,809 2,771 

+3%

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

Revenue Breakdown by Customer Type (SARmn)

stc Government Private sector

343

(75) (65)

5,378 5,580

+20% -3% -5%

+4%

Revenue
1H 23

stc Government Private sector Revenue
1H 24

Revenue Movement YoY (SARmn)

63%

37%

5,580
68%

32%

B2B Sell to stc (stc group is the end customer)

5,378
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Profitability - Gross Profit Performance
Gross profit margin rebounded to 25.1% in Q2 2024 from 22.1% in Q1 2024

Management Commentary

 Gross margin decreased by 131 bps year-on-year to 

23.6% in H1 2024.

 Yet recovered strongly from 16.2% in Q4 2023 and 22.1% 

in Q1 2024 to 25.1% in Q2 2024 driven by revenue and 

sales mix

 Initiatives undertaken in LEAP 2.0 strategy for 

enhancement in cost of sales to improve gross 

margins

732 796

464
619 696

-5%

QoQ +9% -42% +33% +12%

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

Gross Profit Trend (SARmn)

203

(211) (14)

1,338 1,315

+4% +6% +4%

-2%

Gross profit
1H 23

Revenue Direct cost Indirect cost Gross profit
1H 24

Gross Profit Movement (SARmn)

27.1% 28.5%

16.2%

22.1%
25.1%

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

Gross Profit Margin (%)
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Profitability - Gross Profit Drivers

H1 2024 Gross Profit dynamics reflected projects mix and reallocation of projects across subsidiaries1

Management Commentary

 solutions stable gross margins profile enabled by sales 

and revenue mix 

 Gross profit margin of ccc impact due to consolidation 

of outsourcing business post acquisition

 Gross profit margin profile for Giza increased 

significantly due to optimization efforts

602 688 
351 

527 581 

87 61 

59 
57 

81 

47 

54 
36 

34 
732 796 

464 
619 

696 

-5%

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

Gross Profit Breakdown by Entity (SARmn)

solutions Giza ccc

(31) (19)

271,338 1,315

-3% -12%

+65%

-2%

Gross profit
1H 23

solutions Giza ccc Gross profit
1H 24

Gross Profit Movement YoY (SARmn)

1 - all numbers are presented after intercompany eliminations 

27.9%
31.5%

16.1%

23.9%
29.0%

24.3%

14.6% 13.5%

18.5%

31.1%

23.4% 24.6%
21.4%

12.1%
6.6%

2Q 2023 3Q 2023 4Q 2023 1Q 2024 2Q 2024

Gross profit margin by Entity

solutions Giza ccc
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Profitability - EBITDA and Net Profit

Management Commentary

 EBITDA grew 4% YoY in H1 2024 as a dip in gross margin 

was offset by cost optimization initiatives

 Net profit to shareholders increased by 25% YoY in H1 

2024 due to income from the disposal of a non-core 

product and lower Zakat expense

Quarterly EBTIDA and net profit margins continued to recover YTD

456 
517 

278 

440 469 

340 
387 

162 

353 

453 

0.0

5.0

10.0

15.0

20.0

0

100

200

300

400

500

600

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

EBITDA & Net Profit Trend (SARmn)

EBITDA Net Profit

203
0 44

(205) (7)

874 909

+4% +5% -0% -17% -16%

+4%

EBITDA
1H 23

Revenue COS G&A S&D Other EBITDA
1H 24

EBITDA Movement YoY (SARmn)

5835 79

(9)

643
806

+4% +7% -79%

+25%

Net Profit
1H 23

EBITDA D&A ZAKAT Other Net Profit
1H 24

Net Profit Movement YoY (SARmn)

12.6% 13.8%

5.6%

12.6%
16.3%

16.9%
18.5%

9.7%

15.7%
16.9%

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

EBITDA & Net Profit Margins (%)

Net Profit Margin EBITDA Margin
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Balance Sheet - Working Capital
Working capital normalized in Q2 2024 after seasonality impact in Q1 2024

Management Commentary

 As of the end of June 2024, solutions’ working capital 

decreased by 3% QoQ and grew 17% YoY.

 Receivable days retreated to 136 days in Q2 2024 as the 

collection optimization Q2 2024.

 Payable days extended to 132 days.

Working Capital = Current Assets  - Current Liabilities 

4.2

144 147 153 169 
05 1 2 3 4 Accounts receivable Days Receivables Outstanding

2.57 2.90 3.10 3.10 3.01

+17%

QoQ +13% +7% +0% -3%

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

Working Capital Performance  (SARbn)

28%

15%
57%

Accounts Receivable Composition 
(%)

Governmental

Private Sector

stc

4,031

4.0

3.0

4.3 4.4

147 153 144 136 

0

1

2

3

4

5

2021 2022 2023 2Q 2024

Accounts Receivable  (SARbn)

1.9

2.6

3.3
2.9

130 122 128 132 

0

1

2

3

4

5

2021 2022 2023 2Q 2024

Accounts Payable (SARbn)

Accounts payable and accruals DPO
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Cash Flow Generation
Cash flow generation improved in Q2 2024 but remained negative in H1 2024 due to working capital cycle impact in Q1 2024

Free Cash Flow= CFO- CAPEX  - Lease liabilities payments - Purchase of treasury shares – Payment for 
acquisition of subsidiary

Management Commentary

 OCF surged 10x YoY to SAR 954mn in Q2 2024 due to 

optimization in collection in Q2 2024

 1H 2024 FCF improved to SAR -569mn compared to 

SAR -1.3bn in Q1 2024. 

 Net cash position amounted to SAR 1.22bn as of end of 

June 2024, after dividend distribution.

1,014 

1,595 
1,150 

(1,304)

(569)

(2,500)

(1,500)

(500)

500

1,500

2,500

2021 2022 2023 1Q 2024 6M 2024

Free Cash Flow (SARmn)

155 
133 

112 

55 

2.1%

1.5%
1.0%

1.0%

2021 2022 2023 6M 2024

Capital Expenditures (SARmn)

CAPEX CAPEX / Revenue

400

(921) (8)

(5)

(36)

(569)

Free Cash flow
1H 23

CFO Investments in PPE
and IA

Acquisition
payments

Lease liabilities
payments

Free Cash flow
1H 24

Free Cash Flow  Movement (SARmn)
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Returns and Dividends
High returns and progressively growing dividends

Management Commentary

 Capex-light business model generates high 

returns and allows for generous dividends.

 The company distributed dividends of SAR 6.0 per 

share in Q2 2024 for 2023. This marked 20% growth 

YoY, with a payout ratio of 60%.

ROIC =EBIT / Invested Capital (Net Working Capital + PPE + Goodwill + Other Operating Assets)
ROAE= Net income /Average Total Equity

39.3% 41.8%

18.7%

34.3%

39.5%

46.7%

51.1%

20.3%

40.7%

53.7%

15%

20%

25%

30%

35%

40%

45%

50%

55%

60%

2Q 23 3Q 23 4Q 23 1Q 24 2Q 24

Return Ratios (%)

ROIC ROAE

400 
475 

595 

714 

57% 57% 57% 60%

2020 2021 2022 2023

Dividends (SARmn)

Dividends Dividend Payout
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Outlook and Guidance
solutions maintains its 2024 guidance

Source: MOF, IDC, internal Company research

2024 Outlook

Oil Price $80-$90 / bbl

KSA GDP Growth 4.4% 

KSA Fiscal Budget SAR 79 bn deficit

KSA IT Growth 
2024: 8%  

2023-2027 CAGR: 9% 

KSA IT Spending % of GDP 1.2%

H1 2024
Results

FY 2024 Guidance

Revenue Growth 4% 8% - 11%

EBITDA Margin 16.3% 13% - 15%

Capex Intensity 1.0% 1.0% - 1.5%
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Abdullah Al-Dayel

Investor Relations Director 

+966 11 525 2985

aaldayel@solutions.com.sa

Faisal Altimyat 

Investor Relations Manager 

+966 11 525 2159

faltimyat@solutions.com.sa

IR Contact Details

Investor relations – solutions by stc

Contact solutions by stc investor relations team 

mailto:aaldayel@solutions.com.sa
mailto:faltimyat@solutions.com.sa
https://solutions.com.sa/investor-relations/
https://solutions.com.sa/investor-relations/
https://myirapp.com/solutions-by-stc/


Shukran!

شُكراً 


